CARGO SECURING READINESS MANUAL

Comprehensive Shipboard Checklist & Port State Control (PSC) CIC Interview Guide

Campaign Period: 1 September — 30 November 2026 Authority: Joint Paris & Tokyo MoU

Focus Area: Cargo Securing / Safe Stowage Reference: CSS Code

This operational ready-package compiles all critical preparation protocols for the upcoming 2026
Concentrated Inspection Campaign (CIC). It is divided into an actionable shipboard checklist and a verbal
interview preparation guide for ship personnel.

PART 1: PRE-CIC COMPLIANCE CHECKLIST

Section 1: Documentation & Certifications

Verify CSM Validity: Confirm the latest, approved version of the ship-specific Cargo Securing Manual
(CSM) is on board and reflects the vessel's current configuration and equipment. Remove any outdated
versions.

Lashing Equipment Certificates: Ensure current certification for all cargo securing and lashing
equipment is organized and immediately available for inspection.

Maintenance Records: Verify that all inspection, repair, and replacement records required by the CSM
and Safety Management System (SMS) are completely filled out and up to date.

Planned Maintenance System (PMS): Cross-check that the cargo securing systems are fully
integrated into the ship's PMS and that actual work logs perfectly align with the CSM requirements.

Section 2: Equipment & Physical Condition

Inspect Turnbuckles, Rods, and Chains: Ensure all turnbuckles, lashing rods, and chains are in
clean, operable condition, free of heavy corrosion, and properly lubricated.

Check Twist Locks and Bridge Fittings: Verify that all twist locks are fully functional, operate
smoothly, and are not deformed or cracked.

Inspect Fixed Lashing Points: Check for weld cracks, heavy wastage, or deformation on deck pad
eyes, lashing bridges, and hatch covers.

Establish Quarantine Zone: Immediately isolate any damaged, worn, or non-compliant securing gear
in a designated, marked quarantine area. Do not keep unserviceable gear mixed with active stock.
Section 3: Stowage, Planning & Operations

Verify Stack Weights & Heights: Ensure that container stack weights and heights do not exceed the
maximum permissible limits specified in the CSM.
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Check Weight Distribution: Confirm that the weight distribution within stacks follows the CSM (e.g.,
heavier containers at the bottom).

Verify VGM & VCG: Cross-check that the Verified Gross Mass (VGM) for all cargo is verified with the
planner, and confirm the exact Vertical Centre of Gravity (VCQ) is integrated into stability calculations.

Update Loading Computer Software: Ensure the onboard loading computer and lashing software are
fully updated, calibrated to the vessel’s exact parameters, and that all test conditions indicate safe limits.

Assess Vessel Metacentric Height (GM): Keep a close eye on GM; avoid excessive GM, which can
lead to rapid, violent rolling accelerations that overload lashings.

Hatch Cover Protection (Bulk / General Cargo): If carrying project cargo on hatch covers, inspect the
load distribution to prevent concentrated weight from damaging hatch panel structures or gaskets.

Section 4: Passage Procedures & Safety

Pre-Departure Check: Walk the decks to ensure all lashings are tight and locked before letting go
lines.

24-Hour Tightening: Re-check and tighten all cargo lashings within 24 hours of departure once the
ship has met sea motion.

Heavy Weather Protocols: Check and tighten all lashings both before entering and after passing
through heavy weather (only when safe to do so).

No Premature Removal: Never remove or loosen cargo lashings prematurely prior to entering port or
before the vessel is safely alongside.

PART 2: PSC INSPECTOR VERBAL Q&A PROFILE

Chief Mate / Cargo Officer Interview

Q: "Can you show me how you calculated the stack weights and weight distribution for the
current cargo layout?"

Inspector Objective: Verification that actual cargo loads (VGM) match the CSM constraints.

Response Protocol: Present the loading computer lashing module. Demonstrate how the software models the
current stack profiles and cross-reference a specific slot on your physical lashing arrangement plan within the
CSM to show compliance.

Q: "What is the current metacentric height (GM) of the vessel, and how does it affect our lashing
stresses?"
Inspector Objective: Testing dynamic awareness. High GM creates snappy rolling, creating high acceleration stresses

on lashing assemblies.

Response Protocol: State the exact GM value from the departure condition calculations. Explain that you
monitor GM to prevent extreme rolling frequencies and that if GM is high, you adjust passage speed, course, or
reinforcement lashings accordingly.
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Duty Officer / Deck Officers Interview

Q: "If you find a bent lashing rod or a damaged twist lock during cargo operations, what is the
exact shipboard procedure for handling it?"
Inspector Objective: Checking adherence to standard SMS defect/quarantine loop procedures.

Response Protocol: Explain that defective gear is immediately removed from service, reported to the Chief
Mate, and logged. Physically point out or describe the location of the designated "Quarantine Bin" where
unserviceable hardware is locked away.

Deck Ratings & Crew Interview

Q: "Can you show me how to verify if a twist lock is fully locked?"

Inspector Objective: Assessing basic operational and physical competency.

Response Protocol: The crew member should physically point to a twist lock assembly and demonstrate the
position of the nose/handle or lock indicator to prove they can visually confirm an active lock versus an
unlocked state.

Master's Management Note:

PSC inspections are moving heavily away from pure desk audits. Use this document as the template for your
pre-arrival toolbox talks. Test ratings and junior officers on deck with these practical questions to ensure
complete familiarity before your next port call.
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